
Explore Being Your Own Boss



What Will Be Covered
Topic 1 – Buckle Up – Learning to think like an Entrepreneur
Topic 2 – Idea Validation – Mitigating risks in your business
Topic 3 – Brand & Design – Making your business look good
Topic 4 – Going Digital – Getting your business online
Topic 5 – Sell, Sell, Sell – How to acquire customers forever 
Topic 6 – Nuts and Bolts– Practical requirements of starting a business
Topic 7 – Dollars & Sense – Managing the numbers in your business
Topic 8 – Pitching and Communication – Crafting your elevator speech
Topic 9 - Connecting to the Ecosystem 
Topic 10 – The New World of Business – The changing face of work



Topic 1 –
Buckle Up

Learning to Think 
Like an 

Entrepreneur



What is an Entrepreneur?
What is your definition of an 
entrepreneur? 
Someone who exercises initiative by organizing 
a venture to take benefit of an opportunity and, 
as the decision maker, decides what, how, and 
how much of a good or service will be produced.

An entrepreneur supplies risk capital as a risk 
taker, and monitors and controls the business 
activities. The entrepreneur is usually a sole 
proprietor, a partner, or the one who owns the 
majority of shares in an incorporated venture 



What is an Entrepreneur?

What are the qualities and attributes 
of successful entrepreneur? 



"An entrepreneur is someone who seeks to profitably 
solve a problem that the world has, in exchange for 
enough monetary compensation to achieve their 
dreams. [It doesn't] mean you won't read a book or work 
for a boss ever again. The most successful 
entrepreneurs spend time studying others' successes —
what are their processes and daily methods, and how 
can I apply those principles to my own life and 
business?" 

Clay Clark, CEO of Thrive15 (Business School)

What is an Entrepreneur?



"To me, entrepreneurship is creating something, 
nurturing and leading it. It is a labor of love, guts and 
hard work. There is more to it, and you will grow 
more than you could ever imagine. But it is not easy, 
and the road can be windy!" 
Rosie Pope, founder of Rosie Pope Maternity

What is an Entrepreneur?



"Entrepreneurship is all about embracing challenges. When 
you're building something from the ground up, you need to get 
into the weeds and problem solve. All the weed whacking often 
allows you to better hone in on a better big-picture strategy —
why did this happen? How do I solve it? How do smarter people 
than me solve it? With a young company, when you experience a 
new challenge, it's usually a growing pain. So while it can be 
difficult to get through, it's for the best possible reason — your 
company is getting bigger!" 
Jennie Ripps, CEO of Owl's Brew (cocktails)

What is an Entrepreneur?



"To me, entrepreneurship means being able to 
take action and having the courage to commit 
and persevere through all of the challenges 
and failures. It is a struggle that an 
entrepreneur is willing to battle. It is using past 
experiences and intelligence to make smart 
decisions. Entrepreneurs are able to transform 
their vision into a business. I believe this 
process is at the core of any true entrepreneur." 
MJ Pedone, founder and CEO of Indra Public 
Relations

What is an Entrepreneur?



"Being a successful entrepreneur requires a 
great deal of resourcefulness, because as an 
entrepreneur, you often run into dead ends 
throughout the course of your career. You 
need to be able to bounce back from losses if 
you want to be successful. Know that there 
will be much more disappointment than 
progress when you first start off, and you need 
to have a short memory in order to put the 
past behind you quickly. It's imperative to stay 
optimistic when bad things happen." 
Vip Sandhir, founder and CEO of HighGround
(employment)

What is an Entrepreneur?



"To me, entrepreneurship is completely 
dedicating yourself to creating something 
out of nothing. It's not simply taking a risk 
and hoping to realize big rewards. Creating 
something out of nothing also tends to 
present numerous challenges and 
roadblocks which seem insurmountable. I 
believe the great entrepreneurs, who I look 
up to, can help their team push through 
those roadblocks and find solutions." 
David Greenberg, CEO of Updater (help 
with moving)

What is an Entrepreneur?



"Entrepreneurship is the mind-set that 
allows you to see opportunity 
everywhere. It could be a business idea, 
but it could also be seeing the 
possibilities in the people that can help 
you grow that business. This ability to see 
many options in every situation is critically 
important; there will be unending 
challenges that will test your hustle.”
Preeti Sriratana, co-founder and CEO of 
Sweeten (Renovation contractors)

What is an Entrepreneur?



"Being an entrepreneur is about 
giving everything you have when the 
going gets tough and never giving 
up. If you truly love and believe in 
what you're doing, then you must 
hang in there. Entrepreneurship is 
not knowing everything about your 
business. You must humble yourself 
and not work from your ego. Always 
be willing to grow, change and 
learn.”
Jennifer MacDonald and Hayley 
Carr, founders of Zipit Bedding

What is an Entrepreneur?

http://mompreneurmedia.com/zipit-bedding/


Visionaries Have Changed the World!



What Are They Worth?

$102 billion

According to Forbes



What Are They Worth?

$140 billion

According to Forbes



What Are They 
Worth?$40 billion

Income according to Forbes According to Forbes



What Are They Worth?

$4.6 billion

According to Forbes



What Are They 
Worth?

$4.3 billion

According to Forbes



What Are 
They Worth?

$1.1 billion

According to Forbes



What Are 
They 

Worth?
$300 million

According to Forbes



What Are They 
Worth?

$82 billion

According to Forbes



What Are They 
Worth?

$62.3 billion
each

According to Forbes



What Are 
They Worth?

$1 billion

According to Forbes



Successful Entrepreneurs

•19 Australian 
Successful 

Entrepreneurs

https://www.businessinsider.com.au/here-are-19-australian-startups-that-had-an-amazing-2015-2016-1


Successful Entrepreneurs

•Throat scope

http://www.smartcompany.com.au/entrepreneurs/how-throat-scope-founder-jennifer-holland-turned-an-idea-into-a-multimillion-dollar-business-and-got-it-backed-on-shark-tank/


Reasons for Starting a Small Business
• Better living/make more money for yourself
• Own boss and totally independent
• Flexible working hours/better lifestyle
• Able to develop your own creative ideas
• Need in the market
• Produce a better-quality product/service
• Build a family business
• Because you enjoy your hobby
• Dreamed of having your own business
• Alternative to being unemployed
• Want to try something different



ü Flexible working hours
ü Earn income greater than working for 

someone else
ü Being your own boss
ü Development of your own ideas
ü Security for the future
ü Sense of achievement and personal 

satisfaction
ü Independence in decision making
ü Control of your own destiny
ü Potential ability to create jobs
ü Build an asset which you may later sell

The Benefits of Being an Entrepreneur



Challenges of an Entrepreneur
Ø Long hours and few holidays
Ø A range of skills required 
Ø The need to be self-motivated
Ø Risks, both financial and personal
Ø Staff problems
Ø Many overseers
Ø Pressure on self and family
Ø Total responsibility
Ø Loneliness, particularly if home-based
Ø Possible insecurity and uncertainty 



Peak Performing 
Champion

Rising 
Entrepreneur

Your Business Cycle

Fledgling 
Business

Business In 
Trouble

Your 
Business 

Idea
Business As 

Usual



Your SWOT Analysis

Weaknesses

Opportunities
Threats

Strengths



Are You a Potential Entrepreneur

Complete the 
checklists



What’s Your Personality?
Open

Self- Contained

Direct

Socialiser

DirectorThinker

Relater

Indirect



Challenges for a Potential 
Entrepreneur

qNot being a Visionary
qDealing with the unknown
qDecision making
qPicking the right business
qFinding customers
qDealing with stress
qCommunication skills
qBeing impatient
qFinance



Mistakes in Starting a Business
qNo Business Plan
qPoor website
qBad pricing
qWrong team
qNot understanding technology
qTime to launch
qNo real market
qWaiting for perfect
qLack business experience
qPoor marketing



Help for Your Business
qAustralians making ideas happen: 

www.ideashoist.com.au/

qAnalysing Community Programs: www.ctb.ku.edu

qTheory of Change Toolkit: 
www.diytoolkit.org/tools/theory-of-change/

qSelfStart – Getting Started: 
www.jobactive.gov.au/selfstart

http://www.ideashoist.com.au/
http://www.ctb.ku.edu/
http://www.diytoolkit.org/tools/theory-of-change/
http://www.jobactive.gov.au/selfstart


Your Homework
At home and discuss your entrepreneurial qualities with 
your family and friends.
Come back tomorrow and share your comments with 
our group.

Tomorrow: Topic 2 –
Idea Validation


