Getting Paid Your Real Worth
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The Key to Developing a
Successful Business
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Your Confidence




Your Mindset — The Law of Attraction
No one's going to
This Customer

Who do | think

is better

You Attract What You
Think About!



Overcome Pricing Emotions

Your Price

Resistance 3
Customer Price

Resist
Sl Customer Payment

Resistance




The Value Curve

High

i ) Price- Insensitive
Unique Services

Relative Experiential Services
Added ~_Brand Name Services Price- Sensitive
Value | : :
Commodity Services
LOW  \iolume of Work Available

(SOURCE: Adapted from William C. Cobb,
“Beyond the Billable Hour: An Anthology of Alternative Billing Methods”)



Getting Paid Your Real Worth

Max Chargeable Hours per Year

To earn $100,000 100,500 =$100 / hour§ == %
1000 5
To cover overheads 30,000 =$30 / hour
1000
$100 + S30 =$130 / hour

Total to be charged  Plus 10% GST = 5143 / hour



Did You Get It Right?

You Charge $143 per hour, but you only get
500 Chargeable Hours that Year

$143 x 500 $71,500
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Less your overheads $30,000

Less your GST $7,150 | -
So you only get $34,350
You should have charged $286/hour!

Do you believe you are worth that and more?




Leveraging Your Payment

Your Delivery

Leverage

Time Line

Your Customer’s
Leverage



Rules for Getting Paid

How much are you
owed?

Do you understand a
real customer pays?

Do you have a written
credit control policy?

Elements -

= Terms
= Application Form




What You Need to Consider

v Who are you
dealing with? |
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Breaking Your Comfort Zone




Your Challenge

To Get Paid What
You Are Really
Worth
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