
email
Smarts

Purposeful Personalised Marketing



Before 
You 

Begin



Email vs Online Advertising

‣ email has 5.5 billion users 
‣ Facebook only has 1 billion users

‣ Customers give you permission to send them emails
‣ Ads on social media are seen as spam by users

‣ 90% of email gets delivered to the right inbox
‣ 1 in 100 may see your FB post

email

social



Email vs Online

‣ for every $1 spent on email marketing, the average return is $38.
‣ for every $1 spent on online advertising, the average return is $2.87. 

Return on Investment (ROI)

‣ 4.24% of visitors from email marketing links buy something 
‣ 2.49% of visitors from search engines 
‣ 0.59% from social media

‣ An email forwarded by a subscriber is worth $12.41 
‣ A share on social media is worth $5.62





The Verdict
an email subscriber is 
more engaged with your 
business compared to 
someone who is simply 
glancing past your ad on 
social media



Define Your
Promotional 

Purpose



Who is your audience?



What is your 
connection?

‣ Potential Client
‣ Current Customer
‣ Lapsed Client



What does your audience want 
from you?



Relationship 
Building

‣ Regular interactions
‣ Informational emails
‣ Educational content



Transactional

‣ Links to ecommerce
‣ Subscriber signup confirmations
‣ Welcome emails
‣ Order or purchase confirmations
‣ Acknowledgements of changes 
to subscriber information



Promotional

‣ Offers
‣ Sales
‣ Specials



Where are they located?



Why do you need to know?

‣ Time zones for delivery
‣ Cultural expectations 
‣ Privacy Laws



Data Privacy & Security



Data Breaches
Oct - Nov 2018



Protect Your Clients Data
“any data that relates 
to an identified or 
identifiable living 
person. This includes 
pieces of information 
that, when collected 
together, can lead to 
the identification of a 
person.”



Before capturing any client data 
you need to have a privacy 
policy in place and available for 
people to read on your website.

Privacy Policies

Your privacy policy must cover 
how your business 

• handles
• uses 
• manages personal information



Privacy 
Policies

Must follow the:

Australian Privacy 

Principles & the 

GDPR (if you have 

European customers) 



Australian 
Privacy Policies
•  Transparency of collection
•  Privacy Policy
•  Respecting individuals’ rights
•  Appropriate usage
•  Secure storage
•  Individuals’ access



General Data Protection Regulation



GDPR
Specifies how personal data 
should be lawfully processed 
(including how it’s collected, 
used, protected or interacted 
with in general)



How to attract new subscribers



Create 
Compelling 

Offers
Think carefully about 

what you’re offering in 
exchange for a potential 

clients email address



Signup Boxes
Enticing Freebies are a 
great way to capture 

limited amounts of your 
website visitors’ 

information.



Using 
eCommerce 

for 
segmentation





• Send through gmail or Outlook
• From address is no-reply@
• Typos
• Generic content
• Copyright infringed content
• No Call to Action
• Too many emails
• Not enough emails
• Sending Spam

Bad email 
etiquette 



Irrelevant or unsolicited email 
messages sent to a large 
number of people for the 
purposes of advertising, 
phishing, spreading malware.

What is Spam 



45% of all emails sent are classed 
as Spam by inboxes

What effect does Spam have?

Spam costs businesses in the 
USA approximately $20.5 billion 
every year in terms of reduced 
productivity and technical 
expenses



Spam Trigger Words
• amazing
• cancel at any time
• check or money order
• click here
• congratulations
• dear friend
• for only ($)
• free or toll-free

• great offer 
• guarantee
• increase sales
• order now
• promise you
• risk free
• special promotion
• this is not spam
• winner



How to reduce the risk

• Send your emails to the right person
• Be careful with your subject line
• Be consistent with your branding so  
people remember who you are
• Include your physical address
• Personalising & segmenting your 
emails helps reduce the risk of your 
emails being sent to spam.

In Australia is is illegal to send unsolicited emails - Australian Spam, Act 2003



The Power of Personalisation



Where does the data come from?

PRE-SALES SALES POST-SALES



What data is 
collected?

• User generated profiles 
- Name, Address, Gender

• People they shop for
• Specifics of purchases 

- size, colour, shape, style
• Shopping delivery preferences
• Life stage events
• How many times they’ve log into  
your 

- app, website, product page



What is personalised marketing?
• Personalisation is the act of changing the content of your marketing  
depending on who's looking at it. 

• Personalisation is delivered by segmenting your email list.



Segmentation
Delivers more relevant email 
marketing to subscribers based 
on their geographic location, 
interests, purchase history etc.

Segmentation helps you deliver
• the right message
• to the right person
• at the right time.



The Benefits of Segmentation
Emails with personalised
subject lines are 26 - 29% more 
likely to be opened.

Marketers have found a 760% 
increase in email revenue
from segmented campaigns.

An average increase of 20%
in sales when using 
personalised experiences

70% of Millennials don't mind 
brands' tracking their browsing 
and purchasing behaviours so 
that they can receive more 
individualised communications





Business to Business 
Futura Group 

Data Source Information received Mailchimp use

Website form

Business and personal contact 

details

- Add tag “viewed demo”

Automated email sequence; 

salesperson phone call

Xero
Purchase history and pattern

- Add tag “purchased product X”

Interest-specific news updates and 

product information

Offline meeting
Source of information

- Add tag “conference lead”

Conversion tracking; business 

analysis

Xero
Purchase volume

- Add tag “VIP”

High-volume discounts; special 

event invitations

LinkedIn
Job role

- Add tag “Compliance Manager”

Targeted messaging focussing on 

particular product aspects



Business to Customer 
Retail

Segment Mailchimp use

“customer” General store-wide deals and loyalty program

“dog owner” Pet-specific product range (chew toys, leads, kongs, etc.)

“dog owner seasonal” Springtime worming/tick/flea treatments

postcode Specific services, e.g. Home delivery service

product specific
Niche product range, e.g. products over $X if purchasing 

Royal Canin

In store purchase of dog food & dog bowls



Business to Customer 
Travel Agents 



Business to Customer 
Travel Agents Customer data

•  Previous tour preferences (personal preferences)
•  Reasons for booking travel (corporate/leisure – pricing/packaging)
•  Transport/accommodation preferences (product matching)
•  Dates when making enquiries (travel planning pattern)
•  Age and interests (tour preferences)

Categories
•  Consumer (full pricing, generate interest)
•  Wholesale buyer (latest packages, families, group buying)
•  Corporate agent (multiple rooms, repeat reservations)



350 Newsletter Services to choose from!



How to Choose the Best Email 
Marketing Service

• Easy to use
• Automation
• Autoresponders
• Integration with your software & website
• Analytics of your email campaigns
• Number of Users on Plans
• Price point



1. Easy to use
2. Free for 2000 email members
3. Free to send 12,000 emails per month
4. Automation
5. Autoresponders
6. Integration with most software & websites
7. Analytics of your email campaigns
8. Landing pages
9. A/B testing

https://mailchimp.com/pricing/



https://mailchimp.com/pricing/


